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LEADERSHIP PROGRAMS

E-Based Leadership Programs to make You the Best you can be
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As the world adjusts to a work from home lifestyle, it’s now more
important than ever to be the best leader that you can be. Tough
Situations Build Strong people in the end, but as a leader you do
need more skills to keep going, thriving and leading in such tough
times.

We at Middle Earth have been working in the last couple of years
to bring more virtual offerings into our portfolio, we have only
accelerated this process since the lockdown. We are now proud to
present the Leadership E-Series . With our 22 year history of
supporting the learning needs of organisations throughout Asia,
you can rest assured about high impact learning for you despite
the lockdown.

Learning never stops with Middle Earth HR and we will continue

to invest in providing you the best experience with our leadership
programs series.

The Leadership E-Series is a focused sequence of 11 leadership
programs which you can do over 6 weeks
starting on May 30th which will help you master the skills you
need in these tough times.

Each program contains 15-30 careful developed learning bytes
with Globally acknowledged faculty built by our award winning
design team, 6 action learning projects which are supported by a
learning support team and coaches to ensure practical learning.
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High Impact Learning Designed by
Our Award Winning Design Team
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Action Learning Coaching and Learning
Projects Support
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Practical Leadership Learn from Global Faculty

Competencies & Thought Leaders
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LEADERSHIP PROGRAMS

The 3 Key Categories of Leadership skKills

1. The Inner Thinker - As a leader, the mind management is key to leadership
success. The power of calm, innovative analytical and Emotionally intelligent
leader is key to building successful organizations and it all starts in the mind of one

leader.

2. The Outer Influencer - A Leader is responsible for overseeing the work of
others and motivating people toward a common goal. The focus of these skills help
leaders align people, motivate them and power them towards the common goal.
Great leaders are those that manage to communicate, coach their team members

to greater and greater heights.

3. The Builder of Firms - At the end the leader is responsible to build teams
and organization systems. Builder skills help someone spot team and
organizationalinefficiencies and quickly develop solutions to challenges. It helps
Leaders define and build institutional systems that work and to able to plan and

manage change

The Inner
Thinker

Certified
Innovation and

Design Thinker

The Maximal Leader
10x your personal
performance

Certification in
Business
Analysis

The Outer
Influencer
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The Builder
of Firms

Certified
oD
Analyst

Certified
OD Intervention
Professional

Certification in
Building High
Performance Teams
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STRUCTURE & METHODOLOGY

The structure of the program is divided into weekly sessions (in
accelerated mode two sessions can be done a week), each week
there is practical project given which is supported by real coaches

L

Every week there would be a schedule of typically 2-4 hrs which
would include the following component

Real time
L 30 min — Coaches
1hr
2-3 hrs
Vid Reflection / Real time
25.3 ; Interactive Self Reading Practical
Exercise Project work
| Self Review
Quiz
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BENEFITS OF THE PROGRAMS

Coordination, followup and

coaching support given 40 Learning Hrs
by MEHRs industry based on video
acknowledged support team & project learning
Easy quick \ / Self Paced at
to play lessons not convenient times at
requiring specialized your comfort using
plugins and software mobile or laptops
Award winning Reasonable cost and
designs froma - corporate packages
globally acknowledged ~andalumni
design team / discounts available
HRCI accreditation and Global facilitators who
Industry validation built have build an enviable
over 5000 companies reputation

> > >



1. Need for innovation

2. What is innovation?
3. How o use innovative
skill

4. Creating on Innovative

Workplace
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DETAILED PROGRAM DESIGN

Certified
Innovation and
Design Thinker

1. Need for evoluation
2. Data Understanding and

1. Need for Protobyping
2. Understanding Prototyping
3. Methods and Thpes of

Prototyping
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DETAILED PROGRAM DESIGN

The Maximal Leader
10x your personal
performance

What ore Habits

Power of small Habit change
Building effective new Habits
Framework to ensure Jour
Habits stick

Why is it important ko deliver
improvements?
Understanding, Identifying
ond Measuring Improvement
What, when and how to do
Process Intervention

Managerial
Process Influence & Team Managing Interpersonal W Managing Time Courage &
Improvement | Colloboration Motivation icati itaski Attitudinal
Management

How Beliefs & Courage are
developed
Process to build managerial

Analyze your Goals
Critical tosk analysis
Doing ABCD analysis to

couvoge & attitude
Approaches to El & resilience
How to improve your El

Priaritize
Buitding Time discipline




oy~

TR
wmiddleearthr

DETAILED PROGRAM DESIGN

Certification in
Business
Analysis

Need for Analytics

Definitions & Evolution

Usage of Anolytics in Different
Management Functions

Introduction to o Lifecyle of
Business Linear Regression ' Business

Analytics Chi Square Test Analytics

Lifecyle of Analytics
Parforming Regression Integration & Implementation

Analysis AN

ytics
Interpreting the Regression Making Predictions For
Output & Forecasting Future Using Dato

ﬁsﬂuﬂﬁﬁwﬂm Real life Cose Study Analysis




Why Emaotional intelligence
Definitions of Emoational
Intelligence

Self Check - El

Physical aspects of El

The CAMI = MEHR expanding
Helix model

Overview to Active

Emotional Emotional
Intelligence Awareness

Certified
El
Specialist

Building El Communication
Creating Team Openness and
Reducing Conflict Flashpaints

Manage El
with others
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DETAILED PROGRAM DESIGN
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DETAILED PROGRAM DESIGN

Certified
Executive
Life coach

Definition of Coaching

Qualities of o Cooch Self Actuolization

Joumalizing
Skilled ot Coaching
Five Phases of Coaching Reftection

Understand Diagnose Develo
Build Trust P Your Growth
Goals Change & Support

Time Manogement
Enviranmentol Factors
Deep Practice
Handling Defensiveness

e

Delivering Reinforcing
Feedback

> > >
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DETAILED PROGRAM DESIGN

Certified
Master
Negotiater

Key aspects fora
successful negotiation

Understanding Identifying Planning for Process Of Reaching Advanced
Negotiation Values win-win Negotiation Agreement Skills

> > >
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DETAILED PROGRAM DESIGN

Certified
OD
Analyst

Overview Strategyond [l Organizational
of OD Mission Diagnosis
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DETAILED PROGRAM DESIGN

Certified OD
Intervention
Professional

Group vs System OD Organizational Process
Systemic Change Process Interventions
System Orgonizational Optimized Optimal Organized
Intervention Structure Operation Culture Knowledge

Drganisationol Design
Major Inter-structure
Intervention

Major Intra = structure

Intervention
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DETAILED PROGRAM DESIGN

Certification in
Building High
Performance Teams

Foundations of managing
performance

Reaching performance

agreement with team
members

Beginning the 8 Moving to Handling
Performance W porformance I
Journey road blocks
Setting a monitoring rhythm
Identifying performance gaps

Reaching

your high
Performance

> > >
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Middle Earth HR Private Limited

Web: www.middleearthhr.com

o /middlearthr @ Jcompany/middle-earth-hr @ /medhr
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